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The report sought to establish the impact of Hlanganani Orphan Care in its mission to 

empower orphans, in the community of Diepsloot. The study was predicated upon four 

objectives which are: 

i)To establish the effectiveness and impact of the interventions by HOC in its empowerment 

programme. 

ii) To identify the activities and processes conducted by HOC in all its empowerment 

programs. 

iii) To identify the gaps and challenges faced by HOC in their attempt to empower the under 

privileged. 

iv) To identify the gaps and challenges faced by the intended beneficiaries of the programme? 

 

*Data was collected using questionnaires and key informant interviews with relevant 

stakeholders that included caregivers, beneficiaries and guardians. 

Participants response rate: 



CATERGORY PLANNED ACTUAL RESPONSE RATE 

1.Caregivers 4 4 100% 

2.Guardians 6 3 50% 

3.Beneficiaries 11 10 99% 

    

TOTAL 22 17 97% 

 

*Intervention or Activities carried out by HOC in their attempt to empower orphans and 

community member to adequately care for orphans. 

 

1.Volunteer trained Home Based Caregivers visit selected orphans in the children’s own 

home, weekly to form a relationship, mentor, guide, protect and encourage. 

2. Provide basic necessities for orphans until they are able to sustain themselves.  

3. HOC receives orphans school reports at the end of the term in order to check the children’s 

commitment, mental, emotional and physical progress. 

4. Assist in getting identity papers for the orphans in order to receive government grants etc. 

5. Prepare orphans for the working world through job shadowing and career planning. 

6. Build relationships between each other through fun activities and spiritual guidance to 

teach boundaries of behaviour, etiquette and to build character and emotional quotient (EQ). 

 

The study findings established that HOC has a multi-pronged strategy in their attempt to 

empower orphans and the community members to care for orphans in Diepsloot. It was 

evident from the study that the multi-faceted approach by HOC is an attempt by the 

organisation to bring light to the community of Diepsloot through many fronts.  

 

Volunteer trained Home Based Carers  

The study also revealed that Hlanganani Orphan Care has a committed volunteer, trained 

Home Based Carers that visit selected orphans in the Children’s own home weekly. It also 

established that the HBC managed to form a relationship with children and their guardians. 



Nine out of eleven children boldly acknowledged how Hlanganani Orphan Care has changed 

their lives through the committed Care givers. This was also confirmed by the guardians, 

therefore, the study revealed the positive impact by which HOC has impacted the lives of 

selected children through Home Based Care programs. 

Children remaining in their culture and family environments. 

The study established that children are doing well as they remain in their culture and family 

environments. Although, it was also revealed that some of the children are not coping well in 

their family environments due to quite a number of factors which may include the following: 

1. Lack of role models from home. 

2. Unfair treatment against other children at home. 

3. Lack of motivation by family. 

4. Gangsterism. 

5. Situations vary from household to household 

Empowerment Activities by HOC 

The study established that Hlanganani Orphan Care provides basic necessities until the 

children are able to sustain themselves. School reports are received at the end of every term 

in order to check the children’s commitment, mental, emotional and physical progress. In 

addition, Hlanganani Orphan Care also prepares them for working world by job shadowing 

and career planning. The children are also brought together through fun activities, and 

spiritual guidance to build relationships between each other and to teach boundaries of 

behaviour, etiquette and to build character as well as emotional quotient. 

Limitations 

The study established that some of the children are not properly cared for. The environments 

are not permissible to enforce success for the children due to factors such as peer pressure, 

drugs and alcohol. Some children portray certain unacceptable behaviours that are a cause of 

concern. Peer pressure is threatening to reverse the gains achieved by HOC as well as 

affecting the viability and effectiveness of school performance. HOC is constrained by huge 

resource constraints in its discharge of duties. The study findings indicate that high 

incidences of poverty are persuasive in Diepsloot and as a result, poverty has become a fertile 

breeding ground of drug and alcohol abuse which pollutes the environment for children. 

Moreover, no safety nets can be perfect and some children will always fall through.    



Recommendations by HBC 

-Children must be rewarded for collecting school reports on time. 

-Children’s necessities to be supplied adequately. 

-Encourage senior children to join HBC for effective results. 

-Educational support: More tutors needed due to the fact that some children are still 

struggling, hence the need for expert guidance.  

-Caregivers to be role models in essence that the children do not listen to what is being said 

only but copy what s done as well. 

-Girls mentoring to be embraced effectively. 

-Caregivers request monthly meetings to share their struggles and successes. 

-Upgrading care givers with short courses that may relate to any form of changes on the 

children’s rights in South Africa. 

 

Recommendations by Children 

-Tutoring programs needed. 

-They wish that HOC can also offer Tertiary bursaries. 

 

Conclusion 

In summation, the study findings showed that HOC is actively changing lives, not only for 

orphans but guardians and also the community of Diepsloot. HOC has four committed 

caregivers in the area of Diepsloot and the interventions by HOC have scored notable 

achievements especially in the areas of networking, social and spiritual empowerment and 

economic empowerment. The study further highlighted that HOC is confronted with a 

plethora of challenges which include lack of commitment and motivation by some guardians, 

children and some children engaging in gangsterism. Notwithstanding the above challenges, 



it can be concluded that to a larger extent, HOC’s interventions in their attempt to empower 

orphans in the community of Diepsloot has been effective.  

  

Recommendations from the study.  

-There is need for HOC to mobilise more resources to ensure that there is a wider coverage 

for its programs. 

-HOC must intensify in its school based activities to ensure that children are best behaved 

and are coping well during the term. The same must happen in their homes as well. 

-There is need for capacity building programs for the guardians in order to enhance 

sensitivity and commitment in guiding the children at home level. 

-There is need to regularly monitor, control the behaviours of children through the 

engagement of professional counsellors (psychologists) on a three months basis.  

-There is need to recruit staff and management to ensure continuity of the project in the event 

that uncertainty may occur. 

-HOC must look into spreading country wide covering the rural of the South African 

communities as well. 

-HOC to engage in more staff motivational and empowerment programs. 

-Adopt psychological assessments by a professional on recruiting children. 

-There is need to recruit more orphans and caregivers in the community of Diesploot. 

-HOC to screen the children according to their environment as some are not fit to be left to 

stay amongst families and establish a safety house to accommodate such children. 

- Job shadowing to involve all forms of employment environments and not only the ones 

suggested by the children. 

   
 


